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Education


Master of Science (MSc) in Applied Neuroscience (Expected 2026)
Institute of Psychiatry, Psychology, and Neuroscience (IoPPN), King’s College London, London, UK. 

Doctor of Strategic Leadership (DSL) in Strategic Leadership (2014)
School of Business & Leadership, Regent University, Virginia Beach, VA, USA. 

Certificate of Advanced Graduate Studies in Leadership (2012)
School of Business & Leadership, Regent University, Virginia Beach, VA, USA. 	

Master of Business Administration (MBA) in Management (2011)
School of Business & Leadership, Regent University, Virginia Beach, VA, USA. 	
	                 
Bachelor of Science (BS) in Management & Business, Minor in Economics (2003)
Department of Management & Business, Skidmore College, Saratoga Springs, NY, USA.

Research Interests

· Leadership and Organizational Behavior.
· Neuroscience in Leadership and Decision-Making.
· Toxic Leadership and Employee Engagement.
· Strategic Leadership and Innovation.

Teaching Experience

University of Jamestown, Jamestown, ND                            				                                 2024 to Present
Unruh School of Character in Leadership 
Associate Professor & Doctoral Project Coordinator
· Professor in the Doctor of Leadership and Master of Arts in Leadership programs. 
· Courses taught:
· Continuation of Research (LDRS 872)
· Research Project II (LDRS 871)
· Research Project I (LDRS 870)
· Guiding Organizational Behavior: Motivation & Influence (LDRS 705)
· Leading Organizations: Culture and Climate (LDRS 703)
· Navigating Organizational Strategy and Design (LDRS 701)
· Organizational Systems and Change (LDRS 512)
· Foundations of Leadership (LDRS 500)
· Provide administrative oversight and student supervision for culminating doctoral research project.
· Serve on the Faculty Development Committee.
· Provide oversight for adjunct curriculum development.

Adjunct Professor

· Online professor in the Doctor and Master of Arts in Leadership programs of Leadership programs. 
· Courses taught:
· Leading Organizations: Culture and Climate (LDRS 703)
· Foundations of Leadership (LDRS 500)
· Courses developed:
· Leading Organizations: Culture and Climate (LDRS 703)
· Guiding Organizational Behavior: Motivation & Influence (LDRS 705)

Golden Gate University, San Francisco, CA | Online              					                      2024 to 2025
GGU Worldwide in partnership with UpGrad
Global Professor of the Practice

· Provided one-on-one full process dissertation supervision to ten (10) international Doctor of Business Administration Program (DBA) students per cohort, located across Cambodia, Singapore, and Vietnam.
· Served as dissertation co-chair for eight (8) international DBA students per cohort.

Regent University, Virginia Beach, VA | Online 	                             			                      2014 to 2025
School of Business & Leadership 
Adjunct Associate Professor

· Online professor in the Doctor of Strategic Leadership, MBA, and M.A in Organizational Leadership programs.
· Courses taught:
· Creativity and Innovation (LDSL 732)
· Organizational Culture, Values, and Ethics (LDSL 718)
· Managing Organizations (MBA 645)
· Innovation and Technological Success (MBA 621)
· Managerial Economics (MBA 610)
· Leadership, Technology, Job Design, Socio-Technical Systems, and Innovation (LMOL 607)
· Organizational Development: Consulting, Design, Intervention & Evaluation (LMOL 602)
· Corporate and Personal Ethics (MBA 600)
· Courses redesigned and updated:
· Creativity and Innovation (LDSL 732)
· Leadership, Technology, Job Design, Socio-Technical Systems, and Innovation (LMOL 607)

College of Arts & Sciences						                                                                  2015 to 2017
Adjunct Professor

· Online professor in the Undergraduate Department of Business, Leadership & Management.
· Courses taught:
· Strategic Management (BUSN 470)
· Human Resource Leadership (LDST 410)
· Financial Management (BUSN 320)
· Operations Management (MGMT 290)
· Principles of Management (MGMT 280)
· Business Communication (BUSN 250)
· Introduction to Business (BUSN 110)
· Courses developed:
· Applied Management & Leadership Capstone (MGMT 491)
· Operations Management (MGMT 290)

Publications and Presentations

Gandolfi, F., Stone, S., Salcedo, J., & Nasrah, S.K. M. (Eds.). (in press). The Leadership Compass: Principles for Leading Self, Teams, and Communities. New South Wales, AU: Central West Publishing. 
Stone, S., Pert., L. A., Gandolfi, F. (in press). The cultural blueprint that regulates unconscious bias in organizations. International Review of Comparative Management.

Gandolfi, F., Stone, S., Pert, L. A., Ting, Q. H. & Nasrah, S.K. M. (in press). Emerging from the shadows: Follower experience, psychological harm, and the desire for change under toxic leadership in Malaysia. Journal of Cultural Analysis and Social Change, 10(1).

Gandolfi, F., Stone, S., Ting, Q.H. & Nasrah, K. (2025). The shadow of leadership: Examining the prevenance of toxic leadership in Malaysia. International Journal of Innovative Research and Scientific Studies, 8(3), pp. 2195-2205.

Gandolfi, F., Stone, S., Gano, M. & Nasrah, K. (2024). Toxic engagement: Identifying toxic leadership through employee engagement to benefit the SDG’s. Journal of Lifestyle and SDG’s Review, 4(1), pp. 1-30.

Gandolfi, F., & Stone, S. (2022). Toxic leadership: Behaviors, characteristics, and consequences. Journal of Management Research, 22(1), pp. 19-27.

Gandolfi, F., & Stone, S. (2018). Leadership, leadership styles, and servant leadership. Journal of Management Research, 18(4), pp. 261-269.

Gandolfi, F., Stone, S., & Deno, F. (2017). Servant leadership: An ancient style with 21st century relevance. Review of International Comparative Management, 18(4), pp. 350-361.

Gandolfi, F., & Stone, S. (2017) The emergence of leadership styles: A clarified categorization, Review of International Comparative Management, 18(1), pp. 18-30.

Stone, S. (2017). Good, Better, Best: Your Employee Roadmap at 1, 3, and 5 Years. Disrupt HR: Hampton Roads Chapter.

Gandolfi, F. & Stone, S. (2016). Clarifying leadership: High-impact leaders in a time of leadership crisis, Review of International Comparative Management, 17(3), pp. 212-224.

Stone, S. (2015). Next: Reinventing Your Future Through Innovation. Virginia Beach, VA: Koehlerbooks.

Stone, S. (2014). Design Thinking: How to See Innovation Differently. Roundtables of Leadership Practice. Regent University.

Stone, S. (2012). The value proposition for change. Regent Global Business Review, 5(2), 24-28.

Stone, S. & Gandolfi, F (2011). An introduction to leadership. F. Gandolfi (Ed.). Foundations of Contemporary Leadership. Saarbrucken, DE: Lambert.

Corporate Experience 

Brightstone Solutions, LLC  									    2022 to Present
Advisory and Training Services 
Founder

· Facilitate proprietary leadership and management trainings with emphasis on leader effectiveness and emerging manager skill development.
· Provide executive advisory services on organizational design, culture, innovation, and people strategy.
· Administer leadership assessments using the Leadership Practices Inventory (LPI).
· Perform organizational culture diagnostics, analysis, and strategies for culture change using the Organizational Culture Assessment Instrument (OCAI).
· Counsel leaders through sensitive and confidential corporate challenges.

Youth Research Inc.           									                      2020 to 2022
Affiliated partner in training, research, and policy to the New York State Office of Children and Family Services
Vice President of Organizational Development

Provided direct oversight and supervision to HR, Development, and Project Management Departments. Responsible for organizational strategy, operations, staffing capacity, and scaling.
· Facilitated the development, implementation, and ongoing management of YRI’s strategic plan, which was centered on diversifying funding sources and scaling operational capacity.
· Assumed duties of Chief of Staff and Head of Operations to fulfill unmet organizational needs during tenure in the Vice President of Organizational Development role.
· Worked collaboratively to develop and manage $15MM annual operating budget.
· Created and staffed the Project Management Department to meet research needs sought by New York State officials. 
· Recruited and Hired the Director of Development and stood up the Development Department to be able to research, write, and apply for various funding opportunities to support operations and new projects.
· Identified and brought on two (2) new HR staff to create capacity for targeted engagement efforts, including streamlined feedback opportunities and corporate events to promote wellness and balance.
· Evaluated and projected organizational capacity needs through proprietary modeling based on the $15MM budget operating budget and projects in the pipeline.
· Built internal leadership bench by strategically providing project opportunities to emerging leaders to ensure appropriate staffing in advance of new significant projects with budgets of $500K plus.
· Initiated multi-departmental project collaborations to enhance engagement and alignment with strategic goals and objectives.
· Led HR screening system automation so recruitment could be more personalized and efficient, resulting in 20% faster fill times for vacant positions.
· Carved out a significant conference and seminar budget to promote ongoing growth and development.
· Offered three (3) weekly one-hour slots for individual coaching and mentoring for Supervisors and Middle Managers who sought professional growth and improved supervision skills.
· Designed and ran new employee orientation and new Board member orientation programs.
· Instituted monthly Middle Manager participation in Senior Leadership Team meetings to create transparency, deepen communication, and fill knowledge gaps.
· Spearheaded change in insurance broker to create seamless online benefits election and management with full payroll integration.
· Instituted quality improvement plan through project management tools and software to create transparency and accountability.
· Launched, set agenda for, and moderated quarterly all staff meetings.
· Secured new corporate headquarters and negotiated lease terms with a buyout option.

Director of Human Resources

Led and supervised the Human Resources (HR) department. As a member of the Senior Leadership Team, initiated and worked on strategic organization-wide initiatives to create organizational identity and establish culture in a start-up environment. 
· Grew staff from thirty-seven (37) to one-hundred and four (104) in eleven (11) months.
· Overhauled employee handbook, adding numerous elements to obtain federal and state legal compliance.
· Established employee first culture with flexible leave time, scheduling, and remote work.
· Became a Top Workplace in the region by prioritizing trust at all levels of the organization.
· Created new organizational chart with the Executive Director.
· Scaled recruiting and interview processes from ad hoc to repeatable and efficiently streamlined by promoting ownership of responsibilities.
· Promoted Supervisor participation in recruitment to create growth and development experiences.
· Contributed to the company’s first grant proposal that procured a $675K grant from the Robin Hood Foundation to fund organizational capacity-building and scaling initiatives.
· Vetted, selected, and project led the migration to a new payroll system.
· Implemented the organization’s first Human Resource Information System (HRIS) to automate onboarding, leave accruals, and provide digital copies of company policies.
· Managed labor relations between leadership and non-management staff.
· Designed all process of the employee lifecycle from recruitment to termination.
· Built organization-wide performance improvement process.
· Established coaching and mentoring for struggling Supervisors and staff.
· Led HR and Senior leadership Team to proactively seek staff feedback through anonymous forms and public forums.
· Guided HR and the organization through annual open enrollment.
· Trained and mentored the HR Coordinator.
· Consulted regularly with management side labor attorneys to implement legal guidance best practices.
· Developed health and safety policies to navigate the Covid-19 pandemic.

Legal Aid Society of Northeastern New York 								        2018 to 2020
Provider of free civil legal services for low-income people
Human Resources Manager

As a member of the Executive Management Team, managed all HR functions in newly created role as an HR business partner, organizational improvement driver, and HR development and administrative lead.
· Developed and executed strategic HR plans with short-term and long-range goals, which included training and development and focused employee engagement for enhanced retention.
· Met weekly with Executive Management Team to discuss overarching strategy and problem solve pressing fiscal, HR, and personnel matters.
· Reported to Board of Directors regarding the status of HR and organizational development.
· Created and implemented HR processes including recruiting, onboarding, orientation, and staff training.
· Led migration from spreadsheets to integrated HRIS software to enable true HR data analytics.
· Spearheaded the automation of all administrative functions.
· Engaged and trained Middle Managers in HR systems to empower them in interactions with their staff.
· Added an exit interview process to identify and take action on trends for improvement in staff recruitment and retention.
· Introduced leadership development initiatives and implemented 360-degree reviews with Executive Team using the Leadership Practices Inventory (LPI). 
· Facilitated fourteen (14) external attorney hires and five (5) internal promotions.
· Collaboratively created and maintained AA/EEO policy. 
· Served as the Executive Management Lead for Union Relations and regularly met with union President and other members of union leadership.
· Evaluated and optimized benefits for optimal coverage, cost, and compliance with union contract, which resulted in no cost sharing by employees for benefits.
· Participated in union contract negotiations.
· Mediated employee disputes and union grievances. 

Grace Fellowship 											        2015 to 2018
Multisite nonprofit ministry institution of paid staff and volunteers providing spiritual worship and community outreach
Director of Leadership Development

Dual role as a member of the Operations Team, which included a strategic partnership with HR to improve staff retention, leadership, performance, and engagement while developing leadership learning programs and opportunities for staff.
· Oversaw new organizational function formed to unite the organization and drive culture change by enhancing leadership capabilities and creating pathways for growth.
· Developed and taught 15-week, multi-module Management Training Program as well as topic-specific training for supervisors and staff on self-awareness, emotional intelligence, team building, and creating staff development plans.
· Designed, constructed, and delivered a 4-level/4-year progressive leadership training and development program to construct candidate pipeline by transitioning volunteers into staff and to build leaders.
· Assessed training effectiveness using quantitative and qualitative measures.
· Created and implemented holistic performance management process and user guide for 65 staff and achieved nearly 90% organizational participation. 
· Facilitated the build out of individual development plans from the performance management process for ongoing growth and accountability.
· Rescued staff retention and enabled succession planning by improving turnover from 24% to 9% within 18 months.
· Built and managed talent acquisition and selection process for improved quality of internal and external candidates.
· Introduced and led Leadership Practices Inventory (LPI) 360-degree assessment and Organizational Culture Assessment Instrument (OCAI) tool with Executive Team and Directors.
· Built strategic plans for overall organization development by working with each site leader to build annual plans, and deliver leadership and management coaching for 2-3 leaders concurrently.
· Co-managed HR budget, which was doubled by the Executive Team in 2017 due to organizational successes and commitment to training and development.
· Improved organizational culture and employee engagement via annual engagement survey for leaders and staff.
· Planned and implemented a unifying all-staff retreat, and led ideation & implementation of coming-together events.
· Mediated and resolved employee relations issues and disputes, which contributed to retaining five essential staff.

Regent University     										        2010 to 2014
Private university housing College of Arts and Sciences and seven Graduate Schools with 10,000+ students
Senior Program Manager for Professional Development

Led all university to business consulting efforts in the United States and remotely in South Africa focused on leadership development.
· Engaged potential clients through initial consultations and contract drafting, and proposals.
· Identified and worked with university faculty to develop customized training curriculum.
· Managed all aspects of consulting projects at client sites.
· Exceeded personal revenue target by 20+%.
· Supervised a team of four (4) staff.
· Clients included:
· Canon
· Cox Communications
· The Virginia Zoo
· TD Jakes Enterprises
· Negotiated an educational partnership with Daymond John of Shark Tank to provide speaking engagements and work with entrepreneurial MBA students to launch start-up businesses.
Program Manager

Designed and launched seven (7) adult learning certificate programs.
· All programs both on campus in person and online asynchronous delivery formats.
· Programs included:
· Cybersecurity.
· Homeland Security.
· Digital Media.
· Entrepreneurship.

Academic Support Specialist

· Provided academic and technical support to all faculty members in the School of Business and Leadership.

** Prior experience in Investment Banking & Wealth Management* 					        2004 to 2010
· First Niagara Financial Group
· Morgan Stanley
· W. P. Carey & Co. LLC
         *Details available upon request

Certifications


Certified Professional Coach (CPC) (2025)
University of Houston, Houston, TX, USA.

Society for Human Resource Management Senior Certified Professional (SHRM-SCP) (2024)
Society for Human Resource Management, Alexandria, VA, USA.

Community & Professional Activities

Board of Directors – Sunmark Credit Union 								    2024 to Present
Advisory Board – Regent University MBA Alumni Association 					  	    2024 to Present
Affiliate Member – Society for Industrial and Organizational Psychology (SIOP)     				        2024 to 2025
Strategic Planning Facilitator – Hampton Roads Workforce Development Board     				      2013  
MBA Business Advisory Board – Regent University                 						        2011 to 2023

Awards and Recognition
Most Outstanding Doctoral Project 							                                                  2015
Most Outstanding MBA Graduate 							                                                  2011


